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Table-based vs Posting-based Migration Approach

Criteria

Table Based [Historical Data)

Posting Based (Open Doc.)

Historical Data

Historical Data can be migrated

Only open documents can be migrated

Load Sequence

All Data can be loaded in parallel

Logical sequence must be respected

Mapping Complexity &
Validation Effort

Higher effort — Every single parameter must be
mapped | Higher volume of data must be validated

Low effort — Many parameters will be pulled from
customizing and must not validated separately | Low
data volume

Process Consistency

Document Flow completely available and consistent
| Reprocessing possible

Only Open Documents are available | No
reprocessing possible

Cutover Effort

Low especially on business side — Documents can
be transferred in any state

High especially on business side — Documents must
be brought in a transferable state

Downtime Requirements

Shorter Downtime — Faster migration with Table
based transfer and no sequence

Longer Downtime — Slow migration with postings &
in sequence

Go Live Flexibility

High flexibility — Any point of time even backdated
(P&L migration always included)

Low flexibility — End of year or period (P&L migration
not included)

Error Correction

Deletion and Reload is possible

No deletion possible | Corrections only possible to a
limited extend

Documentation of
Migration
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Every change is documented in specific migration
logs of the TC software

No specific documentation available — only change
log in SAP where applicable



Example Project Overview

Go-Live- Simulation

Go-Live / Hypercare

Test Migration 1-n

Build
Design
Discovery = Shell Creation (if needed)
Workshops to scope the = Implementation of migration
migration objects, define rules
= Analyze the source selection criteria, mappings = Unit testi
system and transformation rules LIesing

= Data cleansing
recommendations

= Technical system setup

Work Packages E)\]faslgﬁ:f: (Shell  Implementation

Data Migration system Creation) \Elslellgle
Migration : o

Functional work cz(r)wgggt Ii(;?ji?f:tl ,\[A)iztrzllieodn lgﬁlta_l

packages N concept B over

(Customer / Partner) mapping plan
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Data
Cleansing

» Execution of Test Migration
1-n (TM)

= Technical validation of data

migration and defect fixing

= Monitoring

Execution

of Defect i
Ao analysis & utover
migration fix}i/ng plan
cycles refinement

= Execution of
Go-Live-Simulation

» Technical validation of
data migration and bug
fixing

= Monitoring

Go Live
Simulation

Migration Cutover

Validation &
Signoff

Plan Signoff

= Migration of data to the
productive system
according to cutover
planning

= \/alidation &
documentation of data
migration

= Hypercare

Documentati
on & Logs
Go Live
Migration
Validation &
Signoff




Common Roadblocks and Pitfalls

Cross Department ~ Moving Targets

Project Objectives Planning Expectation
Lack of a consistent Lack of an overall Lack of know-how
overall project goal, project plan, approved about the target

aligned objectives and by all parties involved system and processes

target design as well as with defined at Business level.
approach between milestones, key For ECC to S/4
different departments deliverables and transformations lack of
and partners phase/quality gates S/4HANA knowledge

and understanding of
differences between
ECC and S/4HANA.
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No alignment between
departments and lack
of a shared taxonomy
between business and
IT as well as project
partners

Moving target due to
continuous (design)
changes between test
migrations or
overlapping phases



Critical success factors of a SNP Transformation project

We identified five factors that highly influence the project's outcome

Kgé)t\j\;gge = The design must be finalized before
[system, datal] Test I\/Iigration 1
= SNP's approach is based on the
Freeze & Know the premise that the design remains
sign-off target consistent throughout all test
definitions cocacs, o] cycles. Otherwise, an improvement

in quality might not be achieved.

= Any change to the design between
test cycles results in the quality of
the modified design aspect
reverting to the level of TM1.

Define &

align the

migration
rules

Define &
align the
scope
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Enablement
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SNP Partner Enablement — Time draft

O Depending on Scenario

SNP Partner Enablement Journey
Journeysz@ Account Manager @ Pre-Sales @ Solution Architect @ Shell Creator @ Project Manager @ Transformation Consultant* @ Technical Coordinator

Software Training Project Mentoring Self-Employment

Self-study
Learning
Project

Mentoring with Increasing Project Project Execution with Mentor

Web-Based Instructor

Responsibility Support

Training Led Training

2-3 months

® © 0

3-7 months

®©Q

3 weeks

€9 @

1-3 weeks i 1-2 weeks
RO ® O
OO @@

15 =] =i

Skill Assessment Software Software Readiness Check Readiness Check Final
Entry Criteria Certification Certification Certification

i

*Transformation Consultants are enabled depending on the transformation scenario as Service Consultant for TC (6a) and Service Consultant for DTS (6b). The Service Consultant enablement builds the
foundation for the Migration Business Consultant.
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Expectation Management
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Expectation Management Kyano Move Projects

Explain the difference to the old
style LSMW approach x-times

>

“valley of teérs” is part
of the methodology

Migration brings up all
existing hidden issues

Testing & approval is
still on the customer

Downtime is the ice
on the cake
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Approach
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Downtime Methodology
& &
Testi : Scoping
EEHlE ln"f Kyano Move "'| <
\ \ Projects |
" Planning
Migration &
Results Lo
o Prep Work
Migration
Blueprint
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Migration Data Verification
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SNP Data Verification: proposed structure and approach

Responsibility: Partner / SNP Handover > Responsibility: Client / Partner
v

v

RACI to be aligned upfront

Optimize + standardize

Partner / SNP: Migration & internal verification Additional testing services available to support the
& quality assurance partner/client with the required testing activities

© 2026 SNP - Global Partner Day



© 2026 SNP — Global Partner Day

Integrated Toolchain
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The Kyano Transformation Toolchain

From transformation to continuous operations: SNP Kyano empowers the entire SAP ecosystem.

(SAP) Integrated Toolchain — Base for cooperation & transparency in our projects

For details please visit our official presentation at TW26:

SNP Kyano Transformation Toolchain
Johannes Hurst, SNP

Day 1- Lab 3, 16:55-17:25




Audience Discussion
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Expert Corners

Methodology

Gerald Huber

Integrated
Toolchain

Johannes Hurst

© 2026 SNP - Global Partner Day

Enablement

Expectation
Management

Nadine Gonnschorek

Jorg Weis [ Frank
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Migration
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Disclaimer

© 2026 SNP Schneider-Neureither & Partner SE or an SNP affiliate
company. All rights reserved. No part of this publication may be
reproduced or transmitted in any form or for any purpose without the
express permission of SNP SE or an SNP affiliate company. The
information contained herein may be changed at any time without
notice. Some software products marketed by SNP SE and its distributors
contain proprietary software components of other software vendors.
This document is a preliminary version and not subject to your license
agreement or any other agreement with SNP. This document contains
only intended strategies, developments, and functionalities of the SNP
product and is not intended to be binding upon SNP to any particular
course of business, product strategy, and/or development.

SNP assumes no responsibility for errors or omissions in this document.
SNP does not warrant the accuracy or completeness of the information,
text, graphics, links, or other items contained within this material. This
document is provided without a warranty of any kind, either express or
implied, including but not limited to the implied warranties of
merchantability, fitness for a particular purpose, or non-infringement.
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SNP shall have no liability for damages of any kind including without
limitation direct, special, indirect, or consequential damages that may
result from the use of these materials. This limitation shall not apply in
cases of intent or gross negligence.

SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of SAP
SE (or an SAP affiliate company) in Germany and in several other
countries.

All other product and service names mentioned are the trademarks of
their respective companies.

Heidelberg, Germany 2026
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SNP Schneider-Neureither & Partner SE
Speyerer Strasse 4
69115 Heidelberg

Germany

D +4962216425-0

X

info@snpgroup.com

&

WWW.SNPgroup.com

%O

linkedin.com/company/snp-schneider-neureither-&-partner-se
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