Workshop Summary: Key Themes & Insights
1. Data Quality & Foundational Readiness
· Strong consensus that data quality is the foundation for any meaningful progress with AI.
· Systems can appear unified from the outside but internally have broken data flows and inconsistent quality.
· Organisations can struggle with “flaky” existing data, raising concerns about adding more data on top.
· There is a need to clearly define what “good data” looks like and ensure clean data at go live.
· Sustaining data quality after implementation remains a key challenge.
Key questions 
· How confident are you that your current data is reliable enough to support AI/analytics?
· What does good data look like and how do you define it across your teams?

2. Governance, Ownership & Processes
· Even with the right people and culture, governance structures must be strengthened.
· Importance of clear data ownership within business units.
· Need for repeatable processes that help maintain clean, accurate data over time.
· Discussions highlighted the need to move from isolated fixes to prioritised, focused improvements
Key questions
· Who owns each dataset internally and how clear is accountability?
· Do you have processes in place to maintain clean, accurate data long-term?

3. Using Data to Drive Value
· Recognition that the company is sitting on a goldmine of data, but it’s not being fully utilised by business units.
· Many have now realised data can genuinely help improve decision-making.
· Key need: developing capabilities to extract insights, not just collect information.
· Customers increasingly expect data and insights as part of the service offering.
Key questions
· How are you turning raw data into actionable insights for decision making?
· Are all business units aligned on how data adds value, or are insights siloed?

4. Technology, Integration & System Challenges
· Acquired companies have brought disparate systems - finding ways to integrate data across them is critical.
· Current systems can lack end-to-end data flow, reducing trust in dashboards and analytics.
· Operationalising, authenticating, and automating data processes are growing priorities.
Key questions
· How well integrated are our systems, especially post-acquisitions?
· Can we trust dashboards and analytics, or are end-to-end data flows incomplete?
5. People, Culture & Mindset
· Data must be combined with human expertise - businesses cannot run purely on data.
· Success requires both the right tools and the right mindset across the organisation.
· Encouraging a culture that sees data as an asset throughout the business, not just at leadership levels.
Key questions
· Do our teams view data as an asset, or just a tool for reporting?
· How do we balance human expertise and data-driven insights in decision-making?

6. AI Adoption & Readiness
· Many teams take a cautious approach to AI, focusing on restrictive access and risk management.
· AI is seen as a future opportunity once systems and data foundations are strong enough.
· Before adopting AI, organisations need confidence in the quality, structure, and governance of their data.
Key questions
· Do we have confidence in our data and governance before deploying AI solutions?
· What preconditions must be met to move from piloting AI to scaling it across the business?

