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Introductions 
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Jack O'Brien

Vice President Sales Europe

EMEA

Jack.OBrien@snpgroup.com

+44 (0)7877757776

Sameer Shah

Managing Director UKI & Nordics

EMEA

Sameer.Shah@snpgroup.com

+44 (0)7825 182058

Richard Waite

Sales Director UKI

EMEA

Richard.Waite@snpgroup.com

+44 (0)7483164594



© 2026 SNP – Global Partner Day 4

Winning Deals Together - Agenda

1. Winning big deals together

- Wins for YOU

- What good looks like

- Business Value story 

2. Our vision is evolving

- What our customers are asking for 

- What we are seeing

3. Kyano as a Platform, not a single use tool 

- Rolls Royce use case

4. Q&A - Discussions
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What % of SNP projects are considered 
Brownfield in approach?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the

design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What % of SNP projects are considered 
Bluefield in approach? 

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the

design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What % of SNP projects are considered 
Greenfield in approach? 

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the

design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Winning big Deals, 
together
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Which statement resonates with you 
the most?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the

design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What would you suggest instead or in 
addition?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the

design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Big Wins – The formula 

1. Play to our strengths and bring value to each other 

2. Customer outcomes before the Solution 

3. Engage early 

4. One team with one message, shared ownership and responsibility for success and delivery 

5. Invest heavily in Executive alignment on all sides 



12

Our vision
is evolving
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Our customers ask of SNP 

1. Engage with a wider audience – from CxO to Architect

2. Describe our value proposition in terms of business outcomes  - not features & functions

3. Proactively provide insight, guidance and clarity – where is AI/Automation real / How to de-risk 

4. Enable E2E data management Vs one-off data migration – data for the business, not just cutover

5. Collaborate as 1-Team with you - accelerated enablement, contracting, seamless WoW



What do our programme stakeholders demand

CIO

“My critical finance data 
remains intact, consistent and 
auditable, meaning accurate 

reporting and audit 
compliance.” 

CFO

“I selected a platform that has proven 
credentials & references at the scale 

needed for my organisation. Software-
based approaches provide the 

scalability and surety needed for this 
transformation programme ”

COO

“Continuity of business within the 
stated and forecasted downtime is 
invaluable to BAU operations and 

avoids unnecessary disruption – saving 
significant sums in outage costs ”

GLOBAL PROCESS 
OWNERS

“Data retains the context, history, and 
document flow to continue operations 
immediately following go-live, without 

exhaustive re-engineering & testing needed”
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FINANCE 
CONTROLLER

“I am able to run reports 
for historic fiscal years 
inclusive of the data I 

value, with confidence, 
from my new SAP 

system” 

“Sensitive data is not 
available to 

unauthorised parties, 
and masked where 
present – ensuring 

security of my 
companies' data” 

CONTROLS & 
COMPLIANCE

“I see the data which 
relates specifically work 

that I do, with intact 
references, 

attachments, history 
and master data”

S/4HANA  USER

CUTOVER & 
IMPLEMENTATION 

MANAGER

“The results from each 
test migration support 
me in forecasting an 
accurate picture of 

Go-live, allowing me to 
plan with confidence 

and surety”

What do our programme stakeholders demand
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Kyano – High-level overview visual

Kyano Foundation 
Stay agile with an up to 
date overview of your 
enterprise data
landscape

Kyano Move
Migrate, integrate, modernize
and optimize your enterprise
data

Kyano Manage 
Monitor, validate, test, archive
and decommission your 
enterprise data
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What we are seeing
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The Discovery phase

FIT-TO-STANDARD
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RETAIN INVESTMENT 

UPGRADE THEN
RENOVATE

AI-INFUSED

VALUE-LED JOURNEY

ROBUST BUSINESS CASE

REAL-TIME INSIGHT

ORGANISATIONAL READINESS

DIGITAL THREAD

Hands 
up
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The Discovery phase

SHARED VISIONSHARED 
VISION
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And real life nuance on Greenfield…

Process re-design, standardize across BUs
Leverage SAP best practice PROCESS

Aim for ‘Clean core’ & only customize
where differentiation is keyCUSTOMISATION

Migrate into S/4 Vs
Fit for purpose data to run

your business in a sustainable manner
DATA
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From a Data perspective, the bigger picture for us all …
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Shared vision often changes during the programme… Hands 
up

Design global  
template Go-live Wave nLocal Tax, Legal, 

Statutotry reqtsGo-live Wave 1

The theory 

Reality bites

New/different 
stakeholders

Devil in the detail 
– ‘must have’ 
requirements

Data 
sovereignty

Enable AI 
today!!

(& tomorrow!)

‘Ripple effect’ of 
standardization 

through 
landscape 

Reduced 
buy-in over 

time
Need for 

reference / 
prior year 

data surfaces 

Parallel M&A 
activity

Decision 
fatigue

Go-live is 
the finish 

line – don’t 
deviate
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Key questions to cover
Regardless of ‘colour’ of deployment approach – how can our partnership support?

How will you ensure uninterrupted financial and 
operational reporting during and after the 

transition? 

Do you need access to historical data and if so, 
how and where will you manage this?

How will you manage multiple concurrent 
initiatives such as M&A, restructuring and 

S/4HANA transformation?

How will your new enterprise structure impact data 
reconciliation and reporting?

How will you meet and maintain audit and 
compliance requirements related to data?

Have you considered an ‘anytime’ Go-live Vs 
restricted to year end? 

How will you provide continuity of multi-year 
reporting against existing

& new finance models to your business?

How will you reduce business disruption for source 
and target systems during a Wave or Big-Bang 

approach?



▪ Retain 
Customisation

▪ Remove Pre-project

▪ Minimised 
Downtime

▪ Improve Data 
Quality 

▪ Remediate system & 
data

Regardless of ‘colour’ of deployment approach

Upfront questions shape the programme with confidence

System Conversion
‘Brownfield’

New Instance
‘Greenfield’

Limited transformation
Minimum Mandatory

Fixed Downtime
Heavy Preparation 

(Pre-projects)

All-New
Process re-design

No History
Higher upfront 
design costs
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▪ Data Selectivity

▪ Retain value from
legacy investment 

▪ Reduce data 
footprint

▪ ‘Cleaner’ Core

▪ Targeted change

▪ Minimal data history

▪ Alignment to new 
design

▪ Support Clean core

▪ Data with Context

▪ Mixed data 
requirements



Rolls Royce

Kyano as a Platform
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Kyano - Rolls Royce
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Kyano Foundation 
Stay agile with an up-to-date overview of your 

enterprise data landscape

SAP Housekeeping

Agility Assessment

Kyano Manage 
Monitor, validate, test, archive and decommission your 
enterprise data

Test Management

Data Verification

Application Lifecycle 
Management

Application Retirement

SAP Active Archiving Enhanced Analysis

Kyano Move 
Migrate, integrate, modernize and optimize your enterprise data

SAP Platform 
Modernization

Platform Agnostic 
Modernization

Mergers & Acquisitions

Cloud Move

Cloud Data Integration
Agile Organization 

Transformation

Comply & Protect
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Kyano - Rolls Royce
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Kyano Foundation 
Stay agile with an up-to-date overview of your 

enterprise data landscape

SAP Housekeeping

Agility Assessment

Kyano Manage 
Monitor, validate, test, archive and decommission your 
enterprise data

Test Management

Data Verification

Application Lifecycle 
Management

Application Retirement

SAP Active Archiving Enhanced Analysis

Kyano Move 
Migrate, integrate, modernize and optimize your enterprise data

SAP Platform 
Modernization

Platform Agnostic 
Modernization

Mergers & Acquisitions

Cloud Move

Cloud Data Integration
Agile Organization 

Transformation

Comply & Protect

Transform (S/4HANA)
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Kyano - Rolls Royce (ELA)
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Kyano Foundation 
Stay agile with an up-to-date overview of your 

enterprise data landscape

SAP Housekeeping

Agility Assessment

Kyano Manage 
Monitor, validate, test, archive and decommission your 
enterprise data

Test Management

Data Verification

Application Lifecycle 
Management

Application Retirement

SAP Active Archiving Enhanced Analysis

Kyano Move 
Migrate, integrate, modernize and optimize your enterprise data

SAP Platform 
Modernization

Platform Agnostic 
Modernization

Mergers & Acquisitions

Cloud Move

Cloud Data Integration
Agile Organization 

Transformation

Comply & Protect

Transform (S/4HANA)

Data Platform



© 2026 SNP Schneider-Neureither & Partner SE or an SNP affiliate 
company. All rights reserved. No part of this publication may be 
reproduced or transmitted in any form or for any purpose without the 
express permission of SNP SE or an SNP affiliate company. The 
information contained herein may be changed at any time without 
notice. Some software products marketed by SNP SE and its distributors 
contain proprietary software components of other software vendors.
This document is a preliminary version and not subject to your license 
agreement or any other agreement with SNP. This document contains 
only intended strategies, developments, and functionalities of the SNP 
product and is not intended to be binding upon SNP to any particular 
course of business, product strategy, and/or development.
SNP assumes no responsibility for errors or omissions in this document. 
SNP does not warrant the accuracy or completeness of the information, 
text, graphics, links, or other items contained within this material. This 
document is provided without a warranty of any kind, either express or 
implied, including but not limited to the implied warranties of 
merchantability, fitness for a particular purpose, or non-infringement.

SNP shall have no liability for damages of any kind including without 
limitation direct, special, indirect, or consequential damages that may 
result from the use of these materials. This limitation shall not apply in 
cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP 
SE (or an SAP affiliate company) in Germany and in several other 
countries.
All other product and service names mentioned are the trademarks of 
their respective companies.

Heidelberg, Germany 2026

Disclaimer
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SNP Schneider-Neureither & Partner SE

Speyerer Strasse 4

69115 Heidelberg

Germany

+49 6221 64 25 – 0

info@snpgroup.com

www.snpgroup.com

linkedin.com/company/snp-schneider-neureither-&-partner-se
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